2/17/26, 10:27 AM FIN - SOLE SOURCE

FIN - SOLE SOURCE

Status
MANAGER

Requesting Department: * Submitted By:
FIRE Kristina Dodds

Date Created
02/03/2026

Vendor Name:
HAPPENS DAILY INC (DBA TWIN SCREWS MARINE SEERVICE)

Address:
16257 S TAMIAMI TRAIL, SUITE B, FORT MYERS, FL 339

E-mail: Phone:
TSMARINESERVICE@GMAIL.COM 2393303387

Price Account String *
$3,000.00 132-22020-546102-22-53-522030-000-
000-

Description
20 HOUR REPAIR SERVICE - 2024 SUZUKI DF360AMD (INCREASE CURRENT PO#26501483 FROM $9.980 TO $12,980 FOR AN
INCREASE OF $3,000)

1.) Uniqueness of vendor’s item/service. How is this vendor the only vendor uniquely qualified to provide the
product or service:

TWIN SCREWS MARINE SERVICE IS THE AUTHORIZED SUZUKI MARINE SERVICE THAT PERFORMED THE ORIGINAL
WARRANTY POWER-HEAD REPLACEMENT ON THE VESSEL. DUE TO THE WARRANTY REQUIREMENTS AND CONTINUITY OF
SERVICE, THE FOLLOW-UP INSPECTION AND REQUIRED 20-HOUR SERVICE MUST BE COMPLETED BY THE SAME
AUTHORIZED SERVICE DEALER TO ENSURE COMPLIANCE WITH MANUFACTURER WARRANTY TERMS AND PROPER
DOCUMENTATION.

2.) Market Research. Describe other, similar sources or products available in the market, if any, and why they
are not acceptable:

OTHER MARINE SERVICE PROVIDERS EXIST IN THE REGIONAL MARKET, HOWEVER SOME ARE NOT AUTHORIZED SUZUKI
WARRANTY SERVICE CENTERS OR DID NOT PERFORM THE ORIGINAL POWER-HEAD REPLACEMENT.

3.) Proposed Actions. Describe the actions the department will take to overcome the present barriers to
competition for any future acquisition of this product or service:

THE CCFD WILL CONTINUE TO EVALUATE AND IDENTIFY ADDITIONAL AUTHORIZED SUZUKI MARINE SERVICE PROVIDERS
WITHIN THE REGION FOR FUTURE MAINTENANCE AND REPAIRS WHEN WARRANTY RESTRICTIONS DO NOT APPLY
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- 20 HOUR REPAIR SERVICE - 2024 SUZUKI DF360AMD (INCREASE CURRENT PO#26501483 FROM $9.980 TO $12,980 FOR
AN INCREASE OF $3,000)

- 20 HOUR REPAIR SERVICE - 2024 SUZUKI DF360AMD (INCREASE CURRENT PO#26501483 FROM $9.980 TO $12,980 FOR
AN INCREASE OF $3,000)

- 20 HOUR REPAIR SERVICE - 2024 SUZUKI DF360AMD (INCREASE CURRENT PO#26501483 FROM $9.980 TO $12,980 FOR
AN INCREASE OF $3,000)

- 20 HOUR REPAIR SERVICE - 2024 SUZUKT DF360AMD (INCREASE CURRENT PO#26501483 FROM $9.980 TO $12,980 FOR
AN INCREASE OF $3,000)

- 20 HOUR REPAIR SERVICE - 2024 SUZUKI DF360AMD (INCREASE CURRENT PO#26501483 FROM $9.980 TO $12,980 FOR
AN INCREASE OF $3,000)

- 20 HOUR REPAIR SERVICE - 2024 SUZUKI DF360AMD (INCREASE CURRENT PO#26501483 FROM $9.980 TO $12,980 FOR
AN INCREASE OF $3,000)

Approval: Budget Date
Jennifer Waters 2/5/2026
4:26:07
PM
Approval: Procurement Buyer Date
Andrew Byrnes 2/12/2026
11:58:15
AM
Approval: Director Date:
Mark Solich 02/12/202
6
Approval: Procurement Manager (not to exceed Date
Wanda Roop $50,000.00) 02/17/202
6
Approval: City Manager (not to exceed Date
$100,000.00) without

Council Approval

Procurement Staff

Procurement Staff Council Agenda Council Action Resolution #

Assigned Date

ABYllgNEs Purchase Order #
26501483

Procurement Comments:
SECTION 2-144 (c)(d) Suzuki Outboard Warranty
CHANGE ORDER TO PO# 26501483 INCREASE FROM $9,998 TO $12,980

Council authorization required if exceeding $100,000.00
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